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i 'guide is presented as a four-step process. of: (1) conducting a needs
assessment; (2) organizing the community: (3) developing an.actioa

. plan; and (4) implementing and evaluating the plan. The materials are

+ -presented in a workbcok format, with checklists and spaces for

~ recording information. Appendix A provides an exampie of the

. implementation process, i.e., shoving how a community group might

.. ¢ondict a needs assessment in response to the problem of early
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Today’s students are faced daily with a myriad of
personal and social concerns unknown to other gener-
ations. One example is the area of early teenage preg-
nancies. When this occurs, it sometimes creates lifelong
problems for the baby, parents, and society in general.
I believe that education, whether it be provnded by the
schools, parents, churches, or other agencies,.can have
a positive influence to help students deal with these
¥inds of problems. It-also appears to me that parents
should play a_key role in the educaticnal process.

For this reason, | asied the California Congress of

Parents, Teacliers, an¢ Students to work coopera-

- tlvel;LWIth the California State Department of Educa-

tion in the development of a school and community
action guide that woul’ show members of the com-
munity how they could partncnpate in the educational

-

A

proceSs and h ave thelr views consndered l can thifik of
no betigr way to involve entire communities in deci-
sions about reducmg problems assoc1ated with early
teenage prcgnancnes than through the PTA. No other
civic organization has the strength of family, com-
munity, and school involvement.

1 personally feel that the PTA has developed an ~
excellent guide that can be used by community

" members to help students meet their personal challenges

I strongly believe that the best programs to assist
our students should be developed locally to deal with
local ptoblems in the light of /ocal values. However, i
do offer my personal support, as,_ well ¢ s that of my
staff, to assist communitiés if they need assistance.in
developing educational programs to help our students
solve their problems.
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" The first concerns of the California State PTA have  taken depend on the resources available in the com-
alwavs been the welfare of the child and the strength-  munity and the time frame for actions
“ening. of the family. unit. The family is the first and The mission of the PTAs and PTSAs (Parent-
mogst fundamental mfluence on children’s health, edu-  Teacher-Student Associations) in California is to
cation, amd.spmtual growth. PTA beliéves the schools, represent all children and youth by identifying their_
the chucch, and other institutions have important  needs; by ad\ocat-mg those needs to schools and other
. roles.to play in building upon and cxtcndmgthls carly  agencies and orgdmratlons that affect youth, and by

= parental influence.” & . secking to effect the action necessary to meet those

‘ For this reason, the, California State PTA accepted needs. The PTA is in the unique pos‘tion of focusing

Ca Wllson Riles’ invitation to develop a school and com-  on the toral child, it can bring together all elements of
_munity action guide to assist local communities in. the school and community that have a responsibility
planning local programs to address local concerns.!  for the well-being of young people for a total approach

¢ While the concern in one community might be early "to a community concern.

teenage pregnancy, in another community it might be This school and community action guide is devel- s
alcohol and drug abuse, school violence and vandal-  oped in such a way that its use is not limited to orga- ]
ism, or school discipline. : nized PTA groups. It is designied to bring together an

. Because each community is, unlquc it is clear that  alliance of diverse individuals and representatives
no single approach to resélve a gncn community  from groups to take joint acuop on a shared concern,

problem would suit all communities. Every commu-  recognizing that different capabilities and. resources :
nity has within itself the people and resourcesto solve  are requifed to meet a community need. To be effec-
Jproblems and make improvements within that com- tive, there should be a br ~ad cross section of.parents,
munity. When a community is able to identify a prob~ teachers, students, administrators, and other com-

lem that needs to be soived, and 1t,is within the 1eaim munity people. Students possess a special perspective
of the skills, resources, and, power available, then that ~ on what is happening in their schools and communi-
community is well on the way to solving its problem.  ties and are especially well qualified to ascertain how
The steps involved start with researching the statistics  their educational experiences can be improved. Since
in the community to determines whether or not the the parents and students know what thcy want frem
identified concern i< really a problem. Second, it  the schools and th¢ community, it iy important to
_involves determining what the community’s percep-  bring them together with the profcssnonals who know
tion about the problem is and what might beinvolved  the techniques for getting things dore. It must be rec-
in an action program. The former might be thought of  ognized that neither parent, teacher, student, nor L
. as the facts which substantiate tt@®nced; the latter,as  agency, representative should be a silent partner; each o
. the perspective or value system wnthm which those  should expect to know what is happening, be frée to
. facts take on meaning and are translated into-action.  express qpmnons be ready to exchange information
If all the problems encountered cannot be solved, and ideas in search of support for common goals tg,
that is normaland to be eXpected A great service.can  ‘focus pot on what is best. for,thc,group, but instead on
be provided to the community by pointing ovt areas  what is best for children and youth.
which need further study and work. The tasks under- The process offered by this guide can be used to
. bring together a community’s people, eesources, knowl-

'A community can be designated as a school attendance arca.oa school edge and’ energy to solve any prOblem of concern to

district, city. county, or any other area as perecived by the group, . that communlt,’
- - ) -
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. Conducting - Organizing - Developing an | Implementing
.~ a Needs. the Community Action Plan and Evaluating .
" Assessment. . |, ‘ : the Plan

of the School ' of Action
and Community : .

Introduction to the Action Process

- .
.

This Guide to School and Community Actionillus-  book format. Checklists and spaces for rccordm;, /
trates how individuals and groups in local communi- information are protided to dllow for maximum flexi-
ties can come together to study existing problems by bility. Paggs from. the guide may be duphcatcd as
identifying local needs, how to develop a program and needed for group raembers, or additional COpICS of the
implement a plan of action to meet those nceds, and .guide may be ordered (sce page ii). If there is insuffi-

- how to evaluate and redesign the plan if necessary.”  cient writing space on the following page., additional
° Suggcstlons are offered for community organization sheets canbe inserted.
and acdaon which might—in some form- work for . ° Appendix A, starting on page 16, 1s an example of
your commumty ~ how the process can be implemented. It shows how a
The .guide is presented in four stcps *  community group might follow the first of the four -

. I. Conducting a Needs Assessment of the 'School steps, conducting a nceds asscssment, in response to
and Community one of today's most prcssm;, health ard sociocgo-

2. Organizing the Community ‘nomic problems, carly tcenage pregnancy.
\ 3. Developing"an "Action Plan ¢ The purpose of this guide and the example given in -

4. Implementing and Evaluating the Plan of Action the dpopendlx. is to provide an pnpctus for bringing -
’ together the forces ghat most influence our young
To make 1t easier for groups to work through these people the home, the school, and the community
steps together, the material is presented in a work- for the putpose of resolving commun-'\ concerns.
. ® , ]

.




~ Conducting.a Needs . .

Assessment of the - =
.School and Community .« -~ - . s

3

-

e v .

) Developing a needs assessment of the school and the ‘community
. 7" "Should b¢ the: {irst-step in-exploring a commupity concern. This
" .~ assessrient can be conducted. by the PTA or -by any concerned :
group of parents, teachers, students, religious -leaders; or--other- R
interested members ofitiie commuhity. An example of identifying a ’ T
‘neéd may be found in Appendix A. oo . )

LI - .,

(X4

’

Purpose’  Purpose for Conducting a Needs Assessment

v T T T Q")Td ‘determine i -an identified concern is truly a problem that
2 should be dealt .with through broad-based Eommunity' action

- s
N\

Procédures Procedures for Conducting a Needs Assessmient L

v

O0asz

) a, Is there a problem? . _ O
. s it widespread? , ' O
Is the community at large affected by this problem? - O

»

b. ‘Who is affected by the problem? . v
What indiviguals? 7 -

- . 1. Determine the éxtg:nt of the problem. - ve 1

- N v

In what ways?_~ "\

What groups? : R 5

In what ways?_~ . . - }

PR

‘c. What are the contributing causes of the problem?

i
. - Py




LRI

. ..
‘.“i‘
°
‘O
.
O
-

d. Do. any exnstmg school and commumty programs deal w:th

“Yes :\'o. TR '
- this ‘problem? 0 El.j
Which’ ofies? - - . ’ 7
“e. What types “of chapges could- cause thmgs 10 be dlffercnt ‘. .
Behefs" - . T 3
i Attitudes? i __ - ) -
. . : .- -
] N - _ . - & 0% . .
* " Circumstances? - '
. P e
.  Lawg? — . . B
1 v i ' '
. g
: Time? - -
h L4 . . ‘ N
. v . . N
. Money?
. \ . .
"Othef resources? -
. . . <. . Done . ‘
2. Survey appropriagc,c_czmmumty agencies to obtain statistics on .~ [ T
the: problem: -~ Surves .
. urveyed )
ot ) Prlvate and church-rclatcd programs O e
School personnel . O .
Major employers . O S
Chamber of commerce ‘ O
acal, county, state, andfederal dcpartmcg’tg_gi_health'“cdu- O » ;
cation, probation;, and social Services . .
Libraries ’ L'.], ’ ‘
Volunteer agencies . o ﬁ_‘ AL
';Communxfy and state éollcgps and umversmes ‘0 ]
) ‘Community organizations (PTA, League of Women Votcrs, (W . .
’ Amerlcan Assocnauon of -University Women [AAUW], ~
etc.) ‘- : ’ _ Q. -
Professional agency representatives - -0,
. Commumty phone information services and other sources (W .
.« ¢« thatynay ‘be appropriate - :
. Others (Identify). ' ’ m) -
A -
-, ) . . .-<-Zz«' ' '- i
o . ,<
s 10 i

.
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3. . - . MY T . T
: \—> .. 3. Prepared needs assessment findings report. It shoulq coRtain 4 i -

R N a. Reason -for $tudy e A =
Lot ' ' ! we . - .- - - .
cLT : . ’ i ) ) | e, - N : S I A
. - . —— [ JEIPEN .
o oA

v s - b Statistics obtained (Note, the numbers by age, socioedonomic  ~ [J
status, racial-ethnic ba_ékground, or religious affiliation.) * ~- 4

. ~

PR -

e . -

e . " .
{ . 1

. - . N
-
L] 2 -
..

L - , ¢. .Professional resource people who wezc interviewed during~ 0O |
)\', - the needs- assessment . B
: .

i

¥

,"

~—

.

- .
LA - . o

- SRR d. Other resources used, such as films, periodicals, books, and* [':_'l
e surveys . :

- ol Ve - )
B * o . .

~ A -
. " ‘ f

Fina} Check - ‘Final Check in Conducting a-Needs Assssment : ' ,
Yes  No

- ) e Based on the needs assessment findings, does a problem exist O O .
S LT - 1/thal requires broad based community..action? Co T )
rd . . L3
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- /7 -
NP2 ¥ e & 1 . > - . '
Organizing I -
) \ 7, s * L )
the: Community S .
Pl}rpos&s The Purposes for roamzmg the Community : / ‘s e e
ST -~ e.To cxplorc altendtive solutions to the problem(s; indicated by .
e ‘ y the needs ‘assessment i'mdmgs : . .
- -» To open informal commumcatxon among vanous commumty :
ot segments K X 3
.- ¢ To share information and resources and avoid duplication of '
etforts - -
. - ©® Toensure that progran improvements and changcs are’ relcvanl .
. LT, to the-entire community .
: ¥4 ¢ i / . - -
Procedures Procedures for Orgamzmg the Commumty ~ - .- .
7 +  Donc ' ’
. 1. Determine who sbould\ convene the initial meeting (probably O .
: the PTA or informal group which, complctcd the needs assess- B T,
. . , mentj. If applicabie, involve appropriate school adlmxmstrators //
i 2. Consider the probable cbmmunity response: Yo No :
] a. Is the pnlmcal climate recepuvc to improvéments in this [0 -0 o
« 17 . »
o~ \" arca’ ) { .t
. b. Have therz been previous efforts? « - . O 0 R
c. What is the general community’s attitude toward (this : y
, problem? .
’ - k! A .
¢~ — 2 - ! v ,
. N *
. . o
- ..l‘
= : .
' - { s : - - :
- ‘ .. ‘ € . . ’, " ', . B . "
? . > -
. d. Where in any existing framework will this steering commit- -
. . - tee fit? .
- R N [ERY - s
- - ‘/ .
. -~ - T K 2 v ¥ .
- ) - v 1-
W
P . ).-
L . A
. g . . . ~
S0 - . . * . - B
' s 12 ..
Q
L B - ’ L /,




3 Identify the people to be involved. Make sure that the groupis . L
well - ‘balancéd-and- that no special interests dominate, . [dentificd '
/ Parents of preéschool and school-aged"chddrem - ——— --' ...E]
o . Teachers . . . i
© . Studénts -, - - ‘ -

School administtators

" fr

'
[

e
S8
[
«

T ~School-board-members———— - : .
oo o I N ~ « THe media .
LT B ~ -~ ——Professionals-in-the-particular-field, such as health, welfare,

Y

DB!DD

. e - % probation, and social services -
\ ! . Key people from both pubhc and private genciés that serve

\ children-and famlhes

o ‘ ‘Business-and-civic- leaders- - S
. - Appointed or elected city, county, or state of(ncnals
e Représentatives from the religious commumty

. . Commumty volunteers .and other interested persons

e s NI

DDDD.D\D

PST

y
«

4. Set specifics of initial meefing:, ' L .

Date .
Time ) : . -0
: 3 . > Place. : ’ :

] - []

~ T

%

I P R T R Y
.
°

R ntre  awTh < W

X

XN
1
.

or

RIS LEON
S
ay
..
i

~,

e
.

i 5. Prepare and sénd letters of mvntatloﬁ’to potential members (see
- . “ procedure, 3). ]
- o -, a, Include the following in letters: Ve Included :
T - ' * " (1) Purpose of meeting 6. A }
I . ' .- -(2)- Invitation-to -participate 0 _
- . . ) & Invitation to comment (two or thfee minutes) orf the 0 3
g
O

LY

23
i

s
Y

i
LR

CRZE e Y

problem from person’s -own perspectives
P . (4) Directions to meeting place as well as time and date

i "(5) Deadline for response o the invitation and the address
L . , and telephone number of the person_to whom the - R
HOR ) : response should be directed :

e ) ) ' b. Send the followmg materials with-the letter: Sent
' - . (1) Copy of needs assessment findings 0
- (2) Preliminary agen: da for the meeting, with the request that
o addmon‘.l agénda items be subinitted
3) List of invited partncnpants, with request for hames of O -
P additional -group~members e o el

§
DY
:

ade e rbacs

.
e

-




- R e N T I -
‘ : f -
f i [ 3 ) - ¥ ‘.;;;..,i
. 6._Establish meeting ..genda:. - . . P
L ] " - — + Done 3 “‘f‘
#  a. Appointa secretary pro tem'to keep a-record of proceedings O * N
and to-ensure follow-up'on each item discussed. -
¢ b. Revrew needs assessmer.L findings. Ty a. N
c. Identify- other issues to be ‘covered. . O "
. T . d _Consider namés of addmonal group members and desrgnate 0 ol
Lo ‘ someone to contact them. T T e s *
’ ! Potential group member . " Contact person ' s
P * . . _ S ;
- » . hd - , ”3
rd T ) -~ - ) 8
s ) 7. At the frst~meetmg, after thorough discussion, take the follow- :
. / ] :
L / . ing steps: .- . Step taken ’\
T / - a. Select -temporary chalrperson and secretary for the gtoup. - C
oo , Chairperson : N
4 ‘ . . Secretary ' — - e
/ ) b. Identify°somé action steps to get activities started. 0 ~
: . . . cpe g N - d
s , c. Appoint subcommittees to carry out identified action steps, - [J ‘
N including a committee to investigaté any needed funding. :
. ) : ;
. d. Use as valuable resources the agencies surveyed during needs s
P .. assessment: . S B :
Private and church-related programs ) o 1‘
T ‘ School personnel _ -0 . o
‘ - . Major employers B ’ O o
o Chamber of commerce . 0. ;
- i Local, county, state, and federal departments of health, a ¥
o ’ “education, probation, and social services : ‘ ;‘
D ) ' . * Libraries 0. :
’ ’ Volunteer agencies o0 .
- < e Commumty and state colleges and universities ()
. . Community organizations (PTA, League of Women Vot- o f
- ; -ers, AAUW, etc.) ) R
N Professional agency representatives - O -2
i . ~ Community phone information services and other sources () ’i
i N v that may be appropriate .
i e . T
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S h ey e gt Gy

w‘«“
W
B

A - i~ L Dong
.e..Set a;timgiqrsubcommittees.toieport.back.;p_gnt_i_r_g_gr_oup. 0

- . [

L '.._A'O'tiilta“iﬁ:abpr,oyal_and_hackirig from theif membership by 0

_Ofganizational representatives, preferably in writing. .
. g. df representatives from-elected or appointed government R E
e . ) bodies (e.g., local school board, city council, board of super-
= - " visafs,_juvenile justice comiission, park and recreation’
. : commission, youth commission) are rict serving on commit=
Y . ~ tee, devise a method for keeping these groups informed.
‘ h. Set specifics for .next meeting. ' O
e o o, : _ Date : " ‘
F © Time__ :
S + Place S - .

. T . i. ‘Send minutes to all- group members prior to next meeting. 0.

-
. A e . ey
" sy Mt -
ol 7 T Sy er, Sk
ORI - '?‘.ﬁ “: xJO {
Py 8 - - -~
» .
. v
v, 2
adomenn
7
¥ - .
B Y .
te - ’
- *
= : »
H .
- .
. ‘
1
£ Yes No

e . ' Havé.alternative. solutions_to the problems been identified and o o
L. ’ explored? .o
A ) """'—*O~Have*all-segmt:r_its—pf-the~-communitypbeen-.rqach_e,d_?, ] a o

oL . ¢
e &

; & - . @ . . * . — - .

. F s Has the political climate of the community been considered? O a
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Developing : —
- ° * . ‘
P an_Action-Plan : — —
e Ty T T T : -
e T Purposa —-Purpose’ foLDexelopmg -an. Action Plan. e L . _
) e To formulate recommendations to deal cffectwely with the prob- - .
o - lem._based ‘on the facts and information obtained - L
' " Procedures Procedures for Developmg an Action Plan
S _ . Subcommittees report findings. oo Ne R
—_— e “Is addmonal -research needed? oo _ -
: Note \ltshould be understood that it may take several mc.etmgs -
- N . - - and-some time. -may elapse ‘before. thecomplctmg of-the subcom- :
- mittees® reports :
: . :1
. » -
: . " 2. Determine. techniques to be used- when maki}ng‘t’iecisions: . J U;}d . -t
e | - . a. Consensus-seeking. This system enables a.group-to come to a- .
N . agrecment in such a way that there are no losers. Differences =
o ’ of opinion are natural and expected.,Dlsagrecments can help . '
T the group decision because, with a wide range of informa- S
o e e e e o — . .{jON,there-is-a greater'chance. that.the.group.wrll agreeupon .o
. acceptable solutions. - J i - . v
: \ -
%
R
SERIC 4., o




e 2 eeen . P ST T T w wmasmewy - S e = e o

B ’4;. N e - . T . - "' . #
;o ’ S _— I\ e )
: ' * . . - ] . . e~ Used i o
- Lo b. Brainstorming. Pérsons in a group put forth as many ideas O . =
. - " T as,possible. After the group has generated a list of altetna- '
v - N - tives, the.group goes. over the list and applies critical and - ,
= . vareful judgment-to reach consensus about the listed alterpa- -
: R tives: S - > :
: S — —-._:._._ ~ — ; 3 : s i . ’
CI R —— g . ISON .6, My,
3 . _ W) TSOF; will: p
e g - B = N SRR
S o T T c: ‘Force-fieid-analysis: ?rﬁi$~fﬁ”§tlﬁ'd?rd€nﬁﬁes~“qﬁndiﬁgnghét—'5fL_—, N
i - : . support ‘attaifiment of the -goal and ‘those that block its _ —_=
— ‘ - attainment: The--problem- is -the -gap-between. what is-and DR
' ' - what i§ desired. The conditions -that preclude reaching the S
. . ) goal“are called blocking forces. The supporting forces are the . =
. . ) positive factors which move the group closer toward the -
: - . goal. ;o o ' :
. e e -Use_'the"following_'gépsﬂq conduct a-force-field-analysis: e
_ (1) Clerly state the -goal or desired situation. . T
- ) ; "(2) Ideniify the situation “as it is.” A . - :
(3) ‘Using brainstorthing:techniques, identify the forces-that : g
i, support goal attainment. - .
i . _I™(8) 1n'thé same way, list thé forces which prevent you from )
: . _ R - changing the present situation. i —
—_— e - (5) Rearrange the blocking forces in ‘order of significance. -
e — (6) Using brainstorming technigues again, suggest possible . .2
o solutions to this priofitized list of “obstacles (search for, T
Pt ‘ co- - alternatives). - - ’ . S
P .. ~ . (7) Create an action plan based on the solutions generated - | .
o . ! ~ (plan for action). .- B
. . . : - . Done . N
) 3. Based on findings.-identify mutual concerns and establish goals (] e
L v. . and objectives that are solvable. .
? E - PO — - —— - - . A LA - ‘-"-«»:.'.;;::':
Lo ' " Goals:: 5 — : ’ .
SR
’ ’ Objectives: S e T . S
. :




[T

7} 4 LlSl under .the goal all the behavxors or acuons rquxred to . IR
T . L make that desired- thmg happen ) Lot
! . .- > . . .. * Y,
: 4 Y ‘ L

. . :

.. S ) 5. Develop 2 mutually agreed uponi cGuise of action that could be a T

: R ——wlmplemented“m part-or-in-whole. L G T T e

gher v : - > . ' ) :
S ‘ - ST L i _ e

- . - - (. . P 3
ow vt - L= ~ . ! : A ¢
L Repres entatives front orgamzatxons take the plan of action to () Ce
- ' co théir respective ofganizaticnis for approval '''''' T T

: 6. Estabhshaume frame, with tasks that rreed to be done listed'in () T
i s chronolbmcal order. - A

Cam — Task »V&)‘:;\plcli‘on time . :

DU - S XY L DR B B "

T e

— —_ - - e
. { ~-

‘
Qo

- A Record the action .plan with clear responsibilities for its 0O = - R

; , ,
i '’ components. - . ) .
i ! - O ey e o : S

. . , * . = - : ™

B . ] _— *

:
-
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L T 7“Develop~a-method oi:evaluatronwas .a-necessary-part-of-the— —[J. s
g T - ~ - - action-plan.. The.évaluation-will vary, dependine on-the goals .
¢ R —— ﬁnd—objcctrves-set-byst}i'e-gmup-lpshould mclude_the,follomnu - B
procedures:. _ T T
< : e .. T
e a. Testing before and. after the action to measiifé change: - -
o ) -suchr. thmgs as: attit'u‘d"s. perceptrons,.and -knowledge e L
b. -Describing'in advance the conditions that-would cause satis- [
P ) . . faction;;and’ then‘seeing: howAmany of these cond-trons exist
: N - : at. the-eiid of “the .program™ ; . .
e _ c. Keepmg track of what was done. to see ‘how much of what . - Lo
T . 4 ) was planned was accompllshed T ) . 3
' “Final Check  Final Check for Developing a.Plan of Action r
. Yes No *
' ° Based on the findings and information obtained, has aplan for 0O O . e
: - - .- T . -. action-‘been devéloped to- meet -the; agreed upon goals’ and. : S
2 ~\ : ob;ectrves" , e ) .
i - - — e - -8-Did-most-or--all- members of the .group partrcrpate‘7 .0 0 -
e \ .s..Are-all-committee-miembers fully-aware of- therr responsibilities? O O
oD e ® Were there any surprises? o o ...
: TRy, - . . PN o :
« » \ > A
S ‘ :
P D oL Tl T
J \ « ¢ A §
S Vo :
. . ) ) ;‘ . - - . oo
- s x - o
: . N ; . ® vl
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Implementmg -
and Evaluating

e e

<

e = am e e

tne Plan Of ACthll

«-—#~W~Purposeswv “The- Purposerfor lmplementmg‘a"nd Evaluatmg the~Plan T

-o~To ensure~thatthe-action’ plan“and nS“recbmmendatlons are

PRl - - being considered and-enacted™ - — — e = eF - [t
Lo , ‘e To make-modifications to the plan-if evaluatlon data lndlcate 3
v i _they are needed . - . - o
- ~ o e : i
;- Procedures Procedhres for ‘lmplementmg -and. Evaluatmg ‘the’ Plan i T
- "\ : . Venfy suppori ofhorgamzatlons involved. - ne ; Yeo  No. .o
\ a. Are the;memberships:of.the. organlzatlons participating |n o O
T~ - thie -group-aware -of and-supportive -of~ ‘the~action; plan?- s -
: ‘ .
2 : : b. Has “this. support“been ‘indicated by appropriate letters - o 0O 0O :
ﬁ \ resoluthns of support” & " Done e
o - T e 2 ‘Be:suré&each: mdwldual of organizational- representative:is, pre- SE
— = — TS parcd {6-begin carrying:out his-or-her assigned- responS|b|l|t|es o
: T “for-implementing- the: action ‘plan in as.efficient and timely a :
Pt : o manne\r“as‘posmble ] ; )

e . e “Tasks10"be" !'\'*».-w\\\ ~——-Member{s)-resposible— -

; j - Te— .- :

2 o ' 1

Tie .
e ¢ TR : i

: ~ - s . -

‘ , e m=— R im——

e - o 3'*Prepare an“action plan information packet to mclude b Included.

: “a. Copy of the nceds assessment findings "and addmonai! O

b research findings, .including an explanation of thie .need that!
- brought_ abouLthe..formatlon of-the-group—--—-—"’ *2 )
S = - *b. ‘List of; grcup " METAbers- . A
LA c. Copy of the action jplan i. O
e d. Coples of letters and resolutions of support of the plan @ a

’ kY ! Yes  No :
T - 4. Does: successful impleméntation of the action- plan depend on !:El ‘0. - - **‘
- * —elected or- appointed governmeéni-bodies takmg—speczﬁc—acuun_ ——— ———
= A ""as recommended by the group? , \ g ‘
. , ‘ “ If yes, which ones? e chek sy L 2
- . " . Local schoolrboard ”* - .0 i ‘& g o
L . City council . : 0.
L 7T . Board of supervisors B B = T
R Juvenile_justice commission , > \\ W] <
W Park and recréation commission - \D;__’_ - Y
e K Youth commission - - ST - VO: ey
Other' (Identify) _ : \o

erren s

’




St . . 7 L . . B

S. .hese procedures should: be followed _in seeking action by
: government bodies:

T . _ a. Décide-who (onc:or more.persons) will be the nost appro- g——==
Do L . -.priate: :representative(s)-to’ contact-the- targer‘body ST T N

P \ . N *

T b. Request time on a meetmg agenada,. making sure the most 0.
] o strategic meetlng date is selected. (Ensure that_you allow
T = : enough lead‘.trm..for.successfully-arrangmg—to-have—other
R m*.ﬁwgruup:memberrpresenr)w.»—m———« T -“~r;
L. tos : - . _.c. At time-of-presentation;_ have.: on.lrand_enough copies. of the_. 0O
M T . __action-plan information packet (See procedure 3, page 13) for -
o T T = each‘m‘emberxof the*target-body-and ‘Qhe press (havmg noti-
: fied- thc*medla“'of‘your presentation): i
Ve e T - ; -d: ‘Make:-a -concise: presentation of “the ‘group’s ﬁndmgs and a
T - ; T reLommendatrons Be specrﬁc asto what the’ target body'isto
R -« do. -
y - ) - -¢., State that the group wrll follow up to determlne whether and a

: & how the rec0mmendat|on(s) has- been: rmplemented .

f.”lfathe-recommendatron(s) is: rejected,-get_rea\ ons. _Do_whatﬁﬁ_ﬂEl_, -

.....

ot © everis necessary -and - approprrate to-éxplore and counter .
' . these- reasoris:. Kcep tryrng R —-

-

-

T

. . —-6 _-Desrgna'e members»to*serve*'as nublrovsbokechersons forthe 0O,
- ' - group. They should be availablé-to-make. presentatlons at civic
and communrty orgamzatrons respond to. medra inquiries, and .
R . ' the like. 37 - . . e e
_ ~ 7. Communicate with the- media:  _ PR g
" B ~—a-—°ArrangP*tor"guest'ap’p'earances on news and public affarrs a
. . programs. . .
T . b. Keep -a continual flow of mformatron to the public through, O
“ o ¢ ___ news_releases- and.-lettérs- to-theeditors in-local-papers. Yes. No ___ ...
\*7 e - ~—l-las the:: evaluatron ‘plan, ‘implemeénted along with the action O El
L . ’ plan, as- -described in Step 3, procedure: 7, been completed? T M
L o C : _9,5__After_workmg‘.thh.the.actron -plan;- does-"the—group*nqe‘d—addr- El”[:] e
T ) 0 -tional /information: and. ideas? . A
o SN If yes, -utilize’ the -resources listed in Step I, procedure 2. Done  ©
O gt - ~ 10- Monitor-progress of the 2ction-plan by-having ap: agreed-upon- O - - = cf
s - : - -~method-bywlerch‘those-responsrbleforrhe’varroumts — T
: of the plan report progress. Include in: progress- reports. changes . e
~ noted.in such things.as attitudes, perceptions, and knowledge . :
Call a meeting of the group on-the report-back date to review Z

o what-has- happened-to-the-action plan Review: o Revewed e

Time and funds spcnt

b . cooen D\"ﬁc\tres encountered - : 'x .t

M 2 —_— —— e . - . ,

\ - - ; ~
LS .,, w . N

e T R e e
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;;L': B ’ . e ' . . ) . . Reviewed «
) Successful experiences a -
P e [ AR S ~ E——
S & Reassess goals .objectives, ammecedmes_pe:mmlly-baaw
e on the-evaluation...Be=fléxible.. - —— - i
: 12, Moduy—-act:on*plan*as‘nfcessary, and_submit modxﬁed action
; .
- - 2 plan-to-appropriate-private-or -public. goy,&nmental body——
I — -~ - — ———— — I3"Continue:to-monitor-for-implementation,-aid fépgat this pro- pro-
o o € 4c,ess xf Tecessary. to.teach. de{xred»gonl———*w-”-‘—' —
“Fmal Check Fmal Check for lmplementlng and ~Evaluating Plan oLActlmL . B
R oy < OWhat dld we- do" sl - .l e
T N ‘ 9, 5
: N . - LI — - _ R
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" Conducting a Needs |
_Assessment -of the o : :
| School and-Comntunity | |

3

-

-

o ' Developing a needs assessmient of the school and the community
' ) should. be the first step in exploring a-community concern. This
Yo . assessment. can be conducted by -the PTA or by any concerned -
group of parents, teachers, students, religious leaders, or_other
interested members of the cor.imunjty. ) . «

Purpose for -Conducting a Needs Assessmént . x

'

In view of the increased number of early teenage pregnan-
eies, the school and community may wish to develop d preven-
_tion_program to help alleviate this. problem. If our effort

is to prevent early teenage. pregnancy on.\a large scale, we -+

must involve all segments of society:e- families, churches,

schbols, community agencies, and others. \The coordination

andl evaluation of information among. such groups are critical
- if we-hope .to relieve the problem. The school and community
mist agrge on specific criteria for establishing and evaluat-
< 1g programs that will help them address the problems asso-
ciated with early- teenage pregnancy.

JE O

S

°

e

‘i 4 needs asgessment is the first step in the.process; orga
nizing the eownunity, developing an action plan, and imples
nenting and evaluating. a prevention program are the steps

tl:hat will follow. ~ _ _ _ . oo

This information is offered as a basis for the development
4f an action plan to address the problem.of early teenage - - ;
pregnancy. Though the statistics outlined may not reflect ]
Aﬁat; of a local community, they still provide validity for
the magni? ude of the proble-. Each local community should .
be ‘\encouraged to develop its own needs assessment to ensure e
pz’*l"ogram ounership. The. assessment: may. be used. as the first- - -——"
- stgp.in-the process of program planning and may likewise be ‘
2d for the development of any program which addresses the :
- - , 'Q’ .




. - § P
Procedures  Procedures for Conducting & Needs Assessment

- e —».:;»/_L—Dctﬁmnnc'the“extent -of tbe problcm _ Yy No . -
T I - -a. “Isthere a prc blem? - : . T m/ a ’ .
bl o U e - st widespread? - - - e e e :lgé.' |
— - - *“'“lS’the comm nity at’ large afte\ted by this problem?--— '@/"El' ' ’
SRR b. "Wio.is. affec Aed_by-the-problem?™ " - -

) . ' What mdmduals" Teeﬂare mother.;z,nfani; tpenaqe LT -
father“"““‘“: . s s

.

v —

1 i B

_ In; what Wavs‘7 Effeéts on the teenage mother:- Rbcent - .
s studies ihdicate that unusual heglth and médical -problems i ’j-
) o ean be found %1 thé pregnancy of an adolescent under the

N -~ age of‘, sixteen. ‘_é‘:ﬁce a mother that young is still growing

i A . and developzng, both she and her infant face signifi- . to

e e G eant medical. msks--toxema, prematur,zty, pemnatal

; - al ‘infant mortality.

; o The mather unde? siixteen years of age is more likely

T than' the mot}’er‘ aged. twenty. to twenty-four to suffer iy A

e : anentia. .during-her -pregnancys .

o . . She typically, receives etves poor QrenataL cana,Jthatzng - =

" e e =T —t00 AL .

: \ - She—ie—more—tikely to §tart labor prematurely and to

’ have a pz’oZonge& and difficult Zabor, multiplying the

. . hazards to her-and to her baby.

A o . Her pregnancy . lean be expected to exact a greater toll - -

—— -on- hermutvwwna‘l weZZ—bezng, both dumng and after. vy

‘ pregnancy. ‘ T

S “When-q student’ becomes pvegnant, ‘she is likely to - T S

5o . ‘ drop out of scehool and fail to obtain voeational train- - )

LT o ing and, social skzZZs ::eeded for employment. ) ol

o If employed the teenage mother nmust give up her job, c e
at least for a short time, .and frequently becomes de- )
pendent. on public \welf‘are for her livelihood. - :
» The teenage mother 18 poorZy W , . . !

. the_demands-of—f@n'k%y’ tifeand, in particular, with the  -@m .

e responszbzlﬂ ties of parenthood. Child abuse results \ .l

N SN . . ‘from féelings of f‘izlure and frustration.- Suicide
; . attempt rates are ten times higher for- ‘teenage mothers
e —— - \ .as compared mth thi general adolescent populatwn \ \:

’ .

S R ~ Effects..on the _nfant

——— . %

! b’qby born i'o a m ther under sv,xteen is three times
i moye- szely than the chzld of a mother aged twerty to )
‘ twenty-four to die in, the first year of life. o
Thic baby s move. than twice as Llikely.to-be -born-- - - N
_-z,,’nwezghmg “less than 5% pounds, a birth weight that car- R o
ries with it predwtabge, often semous, health prob- \
lems. ‘ . - :
Babies born t¥ women ynder fifteen years of age have \,\ R
three times the numb&r of, brain and nervous system dis- -
orders of chzldren born ‘Yo women older than fzf*een ' \ v

o

. (" ) \




—en e five-yearsi- v - ——

~ = “"the care and provision of financial support, he may be -

-

. ),lﬁjﬁe_t?ﬁlmga_ﬁathen—asswnes%hé responsibility for
forced to give up or-change ‘his-career plans_for an
. indefinite period of time. This often results in hos- .
Atlity .and resentment ‘toward the .mother and child. .

;. - -What.,'grqg'ps,'.{ New family wnit, parents and siblings of
teenage parvents, schools; —the—commnity-at large.

“ .Jn what ways?_New family unit: Whén teenagers marry
following a pregnancy, their problems seldom decreasc. T
Both teenage parents-have -difficulties .completing school.
Teenage parents often are isolated from théir peers and

- from a. normal soctal life and become depzvessecf, defeated,
and -dependent. . : w7 : L , '
Half of all teenage marriages end in divorce within

¢ " When teenage pavents do_not marry; ‘they often become . -
trapped in a self-destructive cyele. The, results aré ’
frequently a failure to continue their education, de-
pendence. on others for support, failure in relationships,
.. . and repeated pregnancies. o \ :

'

.
B e P

. - Family: : . I L
..Eﬁfects—on—fhefanzz'?l‘i‘eS“oy’“ the~teenage mother and the
teenage fatker frequently involve family disruption,. + .’
guilt, alienation, emotional stress; finanetal problems,
and divorce. . . . S

- - . - R
/

. Schools:

- Effects onthe teerage father: _ - - o -

-

e

.t institutions. The community is calléd upon to provide

Eighty percent of pregnant teenagers seventeen yea},fs
and younger do not complete high school. Ninety pergent
of pregnant teenagers fifteen years .and younger do not
" complete high school. : -

- .- - 3

Commanity:

#  The problems.associated with early teenage pregnancy
affect mental health, soctial welfare, medical, legal,
finaneial, educational, religious, and governmental sV

increased_services for y-prevention-and—for v
firegnant minors and their childpen: The increased .costs
for these programs must then be assumed by the community .
at large. : . o7 ‘

0

* 'c,. .What’,azc thé*cdntributif\'g ca_use‘s“o?the problem?
PR R o A N feine gebe - .
y “~Need for love and afféétion, peer pressure, ignorance,
possibility -of financial supports=lack of parental or

-adult guidance -




o d. D¢ any cxlstmg school and commumty programs dea wnh Yoo/ No \‘
UL -/ .o, this problem? e T~ o
o o \Vhlch ones? There are some programs 'm ochoon dealing with

‘ - ﬂ-pregnant minors. These programs. vary from School tp school and
are depérnidenton the instructor and. amount of gupport from

¥ - ) dmmsvratwn and comnynzty " ~There are also a number : Lo

e of commmwy programs addressing ﬂe,probZem (e.g., O Al

. pregnant ryinors, programs, health clinics, erisis clinics, B

. March of Dimes, ete:); however, the agencies are . : ‘ - e

. . f‘requently not aware of‘ the services provzded by the ) '

. e -other groups.. Potential users of the services also . .

LA ' are not al,uays awdre: of their availadility. » . ot

: 2 e What' typcs of: changes could cause thmgs to be dlffercﬁf'f* ) . :
' Beéliefs?. Iricreased parent education. ., Pavents séem con-

cerned aboui: the provlem, .and some parents feel. that they—- ""%:

LT S
e,

"noz‘: the schoon—-shouLcZ be the ones 4o, ‘H‘uc ;e the'z,r

, own children. . NE Yy .: .

Attitudes?_National, state. and ZocaZ med'z,a influence , , - o
attitudes, . j B ,fﬁ‘ % : “

. z. -

M4

Cnrcumstances" Increase T commnztu cmzcern jhe extent
af parentaZ znvoZvement .and in the nwnber of educational Y

R

-~

N programs. e g T e e e e

v Laws? Strequ_thenznq' of the laws reZated to_child cave-. ) it
servwes, services to teenagers, parenting eéducation, career : o
e counselzng, and guidarice would ffect the incidencé of B
early teenage pregnanci. - . ’ o

. Time? . E— — L e

Money" Severe budqet cuts would have an_dadverse éf‘f‘ect s e

} on deueZopmen+ of programs designed to méet the needs of youth.. =~ .:

.\ Other resources?_Inereased- coordination among_t?: local
agenc'z,es and community groups dlready involved: - )

=)
3
&

%

-2, Survcy appropriate c‘ommumty agencics to obtain statistics on -
. : the problem* '
, ‘ . “Priyate and church- ‘related programs
’ Y _School-personnel '
Major employers .
Chambcr of commerce . .
Local, county, state, and federal departmcnts of health, cdu»

Surveye

.
e etna
.
.

E{f R O-ORR;

e

p_‘.' -

'
¢

¥ cauon. probation, and social services . o
. + Libraries : ) ’ T :1

i ] . - -
- ~————Voluntéer aacnmcs ’ P "3

Comnumty and ‘state- colleges- and_umvcrsmcs
-0 - Community organizations (PTA, League of Women Votcrs
. American Assomatlon of Umvcrsny Women [AAUW], L
< _ “etc.) - |
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.= C " Proféssional.agency. fepresentatives - W
.- Community phone: information sérvices and other sources. [ T
o ) that may-he, appropriate = - ' ~
v ‘Others+(ldentify). . ‘ - . IE/ . -
. .. Planvied. Parenthood_and. other. family planning elinics,
e AR TN ’ - E
_ socidl welfaré, public healthy March of Dimésy Urban- - - Dl s
“w . .- .- . [League: = - . e - - . - AT
r . T - - ; . ‘;
- 3. Prepare. a needs #ssessment findings report. It should contairi: . -t
. b _,:_‘ . ~~ . s . ." . . ‘ e S -"Qont"——" - ::e
' . .. -a. -Reasgn»for-study: . ) : . “_[B'/ oo
ﬁ,,.,_’—k————f—gfo—de?emwmays_%mﬁe increased number of | -
- I N R B . - S - g . ﬁ
A ,'early teenage pregnancies. - : ! “ud

.
.
i s

-b. Stqtiétics-dbtainqﬁ'(No(q the numbers by age, socioeconomiv« ‘
R status,. racial-ethnic ‘background,, or religious affiliation.). i Lo
o . Refer—to-Procedure 1, pagés 17 dnd 18. Additional informa-

~ ’ tion: Edch. year, moré than one million sehool-age girls, , .

e
AT

— R % 'been”to nineteen years_of age, become pre‘gna'nt,”infthe o
. ' United States: Two-thirds of these pregnancies are con-  ° U
; . ceived out of wedlock. In addition, some.30,000 girls
T - Younger than fifteen get pregnant annuaZZy; 7 More than i
. - 600;000 babies are born each year to tegnage mothers. In U
AR R - - - -California in 1978, there were 53,000 live birthg to teen- . N
. o age mothers and 800-1ive births to girls younger than L e, F
- . fifteen. R 4 i L L '
. Nationwide, 94 percent of teendge -moth s, whether s
o - AR . married-or. not, keep their. babies, ‘The re cinder send the. . = =
:\(7;.-2‘7‘}-; " baby to live with relatives -(2.5 percent) gr give the baby . o
e o up :for adoption (3.5 percent). Most teehage prégnancies - C o
) C : result in-the formation of a-new family unit. &
. The f&rst-bor.child of a teenage mother faces formidable . '
obstaclas at =the, start opb life, .but ,the adverse effects of  ° b
teenage fpregnancies-myltiply when:those mothers’ have a - .
second child before ¥y réach the age of twenty. CaaT PO

v . . Infant dand maternal. mortality .xates increase with succes- = .

- stve births and with short internals. between births. s
- hd \ . - P, ’”
“ 77 .. Professional resource people who weré iriterviewed during EE/ N
' Co thé needs_assessment . P S R
. ! People interviewed are: educators (administrators, teachers,

PR ‘  nurses, counselors), students, clergy, members of the medical™ -~
VA , . “profession, parents, public health related agencies, Family i
S i *  planning/adoption, .soctal welfare-agencies. . . oo
oo ‘ A o n ) . .y i
AR - . Other résouices used, such as films, periodicals, books, and 1 o
o . surveys. © - ' . e .
) - - PTA Today; Reproductive HeaTth Status_of* California Teehaye K
R . . HWomen; A Disgussion Paper on Sghodl Dropouts; Teenage Preg- * ‘
- . “ 7 ngngy Evgiybody's Problem; Téenage Father (film) . ' T
» ° ' o P 3 : - N o ‘ . L e d .‘ ’ ' N ;
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. "Flnal Check Fmal Check in Conducting a Needs Assssment :
i ) Yes <
, e Based on the-needs assessment f ndmgs does a problem exist ﬂ{ : .
e f ’ that requires bruad based communit§-action? t s
. i‘f the decision is made to proceed with a broad based community
T dction program, continué With &teps 2 3, and ¢ in this guide.’
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APPENDIX B
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.

The Questlon Is Ol oe v Commlttees1

¢

Committees are one of the most im-
portant working arms of PTA. They
contribute by:

. expedmng the work of the larger
—.group by working out details;
e offering potential for training
leaders;
e giving access to various resources;
¢ allowing those specifically suited for
one field to be involved.

Selecting the Committee
Important considerations to keep in

mind are:

¢ one who has special interest in the

topic to be pursued

o onewho has the skilisand knowledge
needed;

¢ one who could benefit from the ex-
perience; and .

* one »Yho has access to nceded
resources.

_The nature of the committee assign-
ment determines whether or not repre-
sentation should include (A) different
opinions or points of view (B) different
organizations (C) different geographi-
cal locations or a combination of A, B
and C (D) alternates.

If a member of a committece is unable
to fulfill the assignment, the committee
may cortinue to function since there
will sull be a majority to act. If the by-
laws provide for alternates, the first
alternate fills the vacancy and contin-
ues on the commitiee as a regular
member in place of the original member.

The Chalrman

Responsnblhly of the chairman is to
give leadership so that the group is
stimulated into working as a cohes:ve
unit. Vo, ~
Size of Committee

The reason for appointing a com-

v

2

mittee is the advantage of greater

R N S

-efficiency and flexibility of a smaller
group. Size will be determined by the

" number of people needed.to accomplish _neced not_be for others. _ _.

the purpose.

Instructing the Commistee

The purpose should be ¢learly de-
fined. Responsibilities need to be
spelled out: what authority does it
have; what are the limitations; how
much can-it spend; should other
committees be involved; are supporling
malenals available; what date is a
report due and to which body.

Committee Operation

There is need for understanding of
the generally accepted parliamentary
procedures for committee opcrauon
such as:
¢ use of general consent; -
¢ free discussion;
¢ shared responsibility;

e I¢ader as a facilitator and a full par-
ticipant; and
¢ attention to task accomplishment.

The Chairman's Role

A productive committee is possible
when: T
e committee members together
dévelop a plan of work;
mectings are informal; .
everyohe participates;
a “WE&spiril is fostered,
thinking is stimulated;
members are interested; and
decisions are reached.

Agenda

An agenda,should be used and given
to all committee members. It helps
them to know where they can iaake
their greatest contribution.

Minutes.

These are generally more detailed
than the ‘‘action items only’ minutes

o O & o o o

'Reprinted from the Caltforma State PTA Bufletin, Vol. 41, No. 6, I-ebruary, 1979.
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o
(e

of a regular meeting. ‘Copies should be
available for committee members, but

Ex Ofuc:o Members

An ex officio member has the same
nghts and duties as any other member,
but is not expected to attend all meet-
ings mor be counted as part of the
majority of members required for'a
quorum.

)
¢

The Final Report v

Reports-can be submitted in lhf‘ fol-
lowing ways:
¢ in the form of a resolution;
as a statement;
as guidelines;
as a financial proposal; and ,
as a recommendation for action by
others.

Acting on a Report

Final djsposition is the respons:blhly
of the group that authorized its ap-
pointment.

Reports may be accepted; approved
or adopted; rejected; postponed;
returned to committee; or referred. The
nature of a report determines how it
should be handled.

In Symmary ‘

+

The responsibility of the commmee_

is to recognize the importance of its

assignment and ‘o fulfillthe assngnmenl :

to the best of its capabilities.

It is the responsibility of the larger
group to recognize that the committee
has the time and resources to study an
issue in depth. For ccmmittee work to
be effective, confidence MUST be
placed n those ¢lected or appointed to
serve. For an association or a large
group to act as a committce on all
matters is to promote inefficiency and
defeat the primary’work of the com-
mittee concept.




Major Premises. of Coalltlon _Building
\

A coalltlon_need.not_hc a.peLmanenLorgamzauon,.bm

Appreciate verbal and nonverbal forms of expression

based on ethnic, religious, socnoeco__Q_mLc._and_othen___”

" oftenis a tempomry aHiance ot?oups which may well

" _achieve at least some| of them.

Coalitionists Need to Be
¢ Create an envnronmept supportlve of differences in~

disband once :ts stated goals have been accomphshed

It is important for individual groups to maintain the|r~~ -

own identity and autonomy at the same time as they
-participate in a,coalition to pursue larger common
ObjCCthCS \ .

Each partlclpatlng group must be able to perceive its
own self~interest in taking part in the coalition as a
means ofachlcvmg goals collectively which it would be
unable to achieve ‘\on its own.

A successful coalition does not require total consensus

in every area bcfore it can take action.

Organizations Jommg a coalition do s6 on a basis of
equality; there should be a concerted effort to strike a
balance in types of groups to encourage an atmosphere
of openness and avonq exclusiveness of domination by
any one particular_type of group.

Partlclpants must be w:llmg to accept and deal with
differences in values, attltudes and commupications
styles as qualities mherent to a coalition.

JInternal group conflict is inevitable, should be antici:
pated, and should b treated construcuvely as part of
the process of coallt‘on bulldmg

Negotiating and bargamng are basic to the successful
functioning of any

cj),alltlon

Reasonable short-term and Icng-term godls and priori-
ties should be clearl'a' ed in such a way that
participants perceive the likelihood of being able to

¢

.

ed to Do the Foliowing:

attitudes and appcarajwes of the coalition members.

dlfferences

Be “tuned in™ to subtle signs of disaffection or'lack-of
partlclpauon that may be directly related to group

.d dlfferences . .

Hclp others _discuss negatne stercotypes in+a non-
threatening ‘atmosphere that provides constructive

" feedback.

Be alert to potential internal conflict and work to min-
imize its destructive impact by encouraging a sharing.
of feelings and a discussion of group differences on
values and strategles . .

Coalit'cn Leadership Is Mos_t_ Effective When It:

[
.

Stimulates the dc{'elopr_nent of internal group leader-
ship and, at the same time, is able to develop an
appropriate leadership style based on a careful analysis
of the needs and resources of the participants.

Recognizes the different personalify types and leader-
ship styles within the coalition. ~

Yelps avoid lelSlVC competmon while encouragmg
“creative competition™ between subgroups or task
forces, both to stimulate the coalition’s productivity
and to avoid time lags where “nothing is happening.”
Clarifies the potential that a coalition’s new power
base represents and helps guide the group in develop-
ing the best straiegies for bui!ding on that base.
Helps the group determine the organizational style it
will feel the most comfortable with and which is best
suited to achieving the purpose it sets forth.

<

.

_ *Adapted from “An American Jewish Commuttee Project on Group Life and Ethnc Amenica.” New York Institute on Pluralism and Group Identity,
1976.
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“Building—Go::litiuns-the-PTﬂ“‘\\‘ay,"L‘T’ht’f\‘mﬁ)'ﬁﬁi“PTA. 1980. ,

4

Camp. Catherine: A Discussion Paper on ‘School Dropouts. Sacramento;, State of California, Asscmlily Office
of Rescafch, 1980. ‘

Comnuttees and Thew Governance, with Special .:1[)[)11'(‘(111'0'1 1o the State Board. Les Angeles: California
Congress of Parents, Teachers, and Students, Inc., 1978. . T

Comprehensive Health Education in the New Mexico Public Schools: A Community Action “Manual.”
Atlanta; U.S. Department of Health and Human Services, Public Health Service, Center for Disease Con-

trol, Bureau of Health Education Community Program Development Division, 1978— 1980.
Comprehensive School] Conmmunity Health Education Project, Chicago: The National PTA, 1980.
Doyie, Michael, and Davis Straus, How to Make Meétings Work. New York: Playboy Press, 1977,

*A Guide to Community Action,” Los Angeles. California Congress of Parents, Teachers, and Students, 1979.

Health Instruction Framework for California Public Schools. Sacramento: California State Department of ’
Education, 1978. . . .

heys to Communty Involvement {Scries). Arlington, Va.: National School Public Relations Association, 1978.
"Motherhood in Adolescence: The Boom Continues, the Problems Grow,.” PTA Today, November, 1978.
“A Needs Assessment Program Primer.” The ‘National PTA, Region VIII, 1979. ’
PTA Todayr, December, 1978. :
PTA Todoy, February, 1981, - °"

Reproductives Heelth Siatus oj California Teen-age Women, Sacramento: State Department of Health Ser-
vices, California Center for Health Statistics, Data Matters, 1980.

Teenage Father. Los Angeles: Children’s Home Society of California, 1978. 16 mm motion picture or 2 video-
tape, color, 28 minutes.

Teenage Pregnancy: Everybody's Problem. Washington, D.C.: U.S. Department of Health, Education and
Welfare, Public Health Services Administration, Burcau of Community Health Services, 1978, _
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